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SUBJECT: ADDITIONAL FUNDS REQUIRED (as interim | arrangement) FOR 
OPERATIONALIZAITON OF LIFTS and ESCALATORS IN ORANGE LINE BRT PROJECT 
BEFORE STARTING OF COMMERCIAL OPERATIONS 


The Transport and Mass Transit Department, Government of Sindh [the TMTD] 
through the Sindh Mass Transit Authority [the SMTA] has been working on various mass transit and 
public transport projects, one of which is Orange BRT [the Project]. The Orange BRT essentially 
serves as a feeder service to the Green BRT project undertaken by the Federal Government of 
Pakistan through the SIDCL. A project's brief is attached as Annexure A for ready reference. 


RATIONALE OF THE ADDITIONAL FUNDS REQUIRED: 


2 A meeting was held under the Chairmanship of Honorable CM Sindh wherein the 
completion of Orange BRT project and subsequent operations were discussed [minutes of meeting 
attached at Annexure B]. Regarding the Project completion, it was decided that the SMTA should 
expedite operations of the remaining elevators and escalators and in case of urgent funds, SMTA 
should move a Summary for requisite funds. 


3 As a part of design and for the purpose of accessibility (especially for old age and 
handicap riders), the Project has been provided Lifts and Escalators (the L/E) at all 4 stations. In total, 
there are 11 lifts and 10 escalators installed at the Project. 


Package 1 (MS Engineering Services Pvt. Ltd) 


Package 2 (KNK Pvt. Ltd) 


4 The L/E were in the original scope of the above mentioned contracts and were 
procured through an amendment to the contract (Amendment No.1) based on which, the payment to 
the contractor was broken down in various milestones (various stages of procurement of L/E). This 
amendment was made based on the contractor's continuous request of financial assistance and their 
incapability of timely procuring of L/E. 


5 Meanwhile, it was reported that certain parts of L/E of Package 1 have been stolen or 
got malfunctioned. Because of this reason, 4 lifts and 1 escalator are not functional in Package 1 and 
hence will effect the commercial operations. Various correspondence / meetings have been held with 
the contractor to complete the technical formalities of L/E to operationalize them. АП such 
correspondence is placed at [Annexure C]. Relevant correspondences from the supplier of L/E i.e. 
M/s Merin (Pvt) Ltd are also placed at [Annexure D] for ready reference. 


The contractor vide letter dated 15" June 2022 referred to one such email (dated 9" 
June 2022) from M/s Мегіп [Annexure D1] wherein the cost of certain parts of the lifts was 
determined; and requested for interim financial support from the Client by expressing its incapability 
to financially afford the additional cost. The contractor, however, also consented that this financial 
implication may be recovered from the contractor through relevant clauses of the contract. 


6 Subsequent to the meeting held under the Chairmanship of Honorable CM Sindh on 
31“ July 2022, а meeting was held іп SMTA which was attended by the Package 1 contractor (MS 
Engineers), supplier of the L/E (M/s Merin) and project consultants (M/s NESPAK). It was 
communicated to the contractor that the Client wants to get the mal-functioned L/E operationalize on 
immediate basis for the facilitation of passengers during the commercial operations. It was directed to 
the contractor to arrange for the complete cost estimates and shortest timelines to procure the 
necessary missing items for L/E. 


7 Subsequently, an email was received from M/s Merin dated 10* August 2022 and 12" 
August 2022 [Annexure E] wherein complete cost estimates of missing / stolen or damaged parts 
with timelines were provided. The total cost estimates provided is as follows, 


Converted to PKR 
(1 USD = PKR 218.7169 as per 
SBP 11" August 2022) 


As provided by M/s 
Merin 


PKR 2,400,000/= 


Mobilization Advance PKR 2,400,000/= 


Installation & Handover 


| А Escalators USD 61,259.23/= PKR 13,398,428.88/= 


: 
f 5% Contingency on (c,d,e) due to PKR 2,517,058.97 


possible variation in prices. 


PKR 58,658,238.38 /= 


8 The above estimate of PKR 58,658,238/= will be required to provide to the 
Contractor for operationalization of L/E. However, it may be noted that the partial cost of the L/E has 
already been paid to the contractor and it was the sole responsibility of the contractor to ensure 
protection of these L/E. 


9 Considering the situation that the Project’s infrastructure has to be handed over to the 
SIDCL for commercial operations, it is put-forth that such required funds of PKR 58,658,238/= may 
be provided for making good of the L/E so that they may be operationalize, as an interim 
arrangement. 


10 It is stated that currently an amount of PKR 34,721,942/= has been retained by the 
SMTA (as 5% retention money deducted from the contractor’s bills). Also, it is anticipated that the 
contractor may ask for more payments in the final bill of the Project (various additional works under 
infrastructure has been undertaken based on the observations from the SIDCL from bus operations 
perspective). In case, the contractor won’t undertake necessary measures to pay back this amount or 
functionalize the L/E at its own cost, the retention money and the remaining payments may be 


Adjusted / recovered in favor of Government of Sindh besides further penalizing the contractor. 
Nevertheless, it will be ensured that such additional cost for the functionalization of the L/E will be 
compensated by the contractor through invoking relevant clauses of the contract with the opinion 
from the project consultants. | 


11 Considering the importance of the matter and start of the commercial operations in 
the larger public interest, the Honorable Chief Minister Sindh is requested to accord approval at para 9 
and 10/n. 
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12 MINISTER TRANSPORT & MASS TRANSIT DEPARTMENT, GOS 


13 CHAIRMAN P&D, GOS 


14 SECRETARY FINANCE, GOS 


15 CHIEF SECRETARY, GOS 


16 CHIEF MINISTER, GOS 
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РКОЈЕСТ 5 INFRASTRUCTURE: 


Orange BRT starts from Town Municipal Administration Office (Orangi Town) to Jinnah 
University for Women, Karachi (near Matric Board Office). M/s NESPAK is the Detailed Design and 
Construction Supervision consultant. The project alignment is of 3.88 Kilometers including four (04) 
BRT Stations and one (01) Bus Depot (adjacent to Paposh Graveyard). The project’s infrastructure 
component is divided in the following contractual packages. 


a Package O BRT corridor from TMA office till Bacha Khan 
1 | МА MS Engineering PKR 643.35 | flyover including two BRT stations; including 
LT (awarded in June million upgradation of full ROW. 
| ) 
BRT corridor Кот Васћа Khan flyover till Jinnah 
2 Package 02 PKR 496.76 | University of Women including 2 BRT stations and а 
M/ s КМК Pvt. Ltd. (awarded million Bus Depot (3.1 acres); including upgradation of full 
in October 2016) ROW. 
Package 03 1 
3 A 5 isa ipe: & ж m Platform Screen Doors and 350 KVA generators. 
o (awarded in January 
2022) | 
Раскаве 04 | 3 Underground fuel tank, Steel sheds, IITS conduits 
4|M/s Та Construction | PKR 63.26 
5 ај onstruction | ноп | and Wastewater treatment plant. 
| (awarded in January 2022) | 


PROJECT'S OPERATIONS: 


The SIDCL has been mandated to undertake the procurement of Buses, ITS and Operations & 
Maintenance for three (3) years through a Facilitation and Implementation agreement [the 
Agreement] signed between Government of Sindh and the SIDCL. 


PROJECT'S CURRENT STATUS: 


The Project's infrastructure which is the mandate of Government of Sindh is almost 
completed (with few exceptions mentioned in the main Summary). Based upon the Agreement, the 
SIDCL has procured the buses and ITS equipment. At the moment, the buses are being parked at the 
Project's bus depot and close coordination is on-going with the SIDCL for the installation of ITS 
equipment. The SIDCL's team, bus operator and their ITS consultants have visited the Project several 
times and most of their observations raised by them from the bus operations perspective, have also 
been undertaken in on-going infrastructure works. The trial test run of buses to check the suitability of 
corridor and noting relevant technical parameters has also been carried out. At the moment, the 
SIDCL's ITS contractor/consultant (with close coordination from the SMTA team) is undertaking 
pre-requisite works (laying cables, testing, termination at circuits) of installing of ITS equipment 
(turnstiles, ticket vending machines etc.) 


Original PC-1 Cost (January 2015): PKR 2.364 billion (including Infrastructure, 
Procurement of Buses and ITS — note that bus operations were not included) 


Revised PC-1 Cost (April 2021): PKR 4.290 billion (including Infrastructure, Procurement of 
Buses and ITS and Bus Operations for 3 years). The procurement of Intelligent Transport System 
(ITS) and 20 BRT Buses as well as BRT Operations for 3 years have been mandated to the SIDCL 
(through Facilitation & Implementation Agreement between SIDCL and бобу and the provision of 
funds has been included in Revised PC-1 of the project. Revised PC-1 includes: PKR 2.120 billion to 
be given to the SIDCL for procurement of 20 buses and ITS equipment as well as Bus Operations of 
Orange Line for 3 years. 
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1. 


GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 


The Secretary, 2. The Metropolitan Commissioner, 

Local Government Department Karachi Metropolitan Corporation (KMC), 
Government of Sindh, Karachi. 

Karachi. 


4. The Deputy Inspector General of Police, 
(Traffic), Sindh, 
Karachi. 


5. The Project Director, 
National Radio Telecommunication 
Company (NRTC), 
Karachi. 
SUBJECT: 


2. 


| am directed to enclose herewith copy of Minutes of the Meeting held on 
022 under the Chairmanship of Honorable Chief Minister, Sindh regarding 
em: ot Peoples Bus Service at Chief Minister's House, Karachi. 


It is, therefore, requested to take necessary action in the matter in the light 


of minutes of the meeting. 


они ди ANGRIO) 
SECTION OFFICE eneral) 


For Secretary to Government of Sindh 


on to 
The PØ Rrincipar far ry to Chief Minister, Sindh, Karachi. 
The DS ј nister, Sindh, Karachi 
The DS (5 Secretary, Sindh, Karachi. 


| The PS to Minister, Transport & Mass Transit Department, Karachi. 


The P.S to Secretary, Transport & Mass Transit Department, Government of Sindh, 


Karachi.. 
The P.S to Additional Secretary, Transport & Mass Transjt Department, Government of 


Sindh, Karachi. 


SECTION OFFICER (General) 


ics CamScanner 


MINUTES OF THE MEETING HELD UNDER THE CHAIRMANSHIP OF HONORABLE CHIEF MINISTER sIND 
PEOPLES BUS SERVICE ON 31-7-2022 (à) CHIEF MINISTER HOUSE KARACHI 


01 REPAIR OF ROAD | The Secretary to LG, H&TP informed the chair | The chair approved the рГОРО mment 
INFRASTRUCTURE/ | that they have prepared a rough thumb rule cost Secretary Local paji ronds 
IMPROVEMENT ОЕ | estimates of approx. 1.5 Billion for the regarding the rehabilitation 9 f Rs. 
DRAINAGE SYSTEM | improvement of road infrastructure (excluding | on all routes of PBS at а cost = E 
ON PBS ROUTES sewerage/drainage tasks) for seven routes of | 1.5 Billion. Proposal Бе submitte га 

Peoples Bus Service. He also mentioned that the | approval ^ before Cabinet e 
LGD representative and TM&TD will come up | 02.08.2022. 45 days timeline W i 
with further details and schedules for each route | finalized for completion of a 

to ensure the exact requirement of repairs is | works(except m-9 to Jamali Pull 
meant to an adequate level and at a specific time. | section on Route No. 4 which be 
He further informed the development work сап |-completed in 3 months). SMTA and 
be initiated at the earliest and it will take 30 to | NRTC to jointly assist Secretary Local 
45 days to complete. However, a piece of road | Government їп completion of 
from Jamali pull to МУ needs major | rehabilitation — work as per 
rehabilitation and it may take up to 90 days. requirements of Buses and route 

In last he suggested that the intended repair work 


alignment. Timeline containing 
may be incorporated into existing mega projects | milestones regarding each route be 
for the city. 


submitted by the Secretary Local 
Government by 03.08.2022. ; 
The chair directed NRTC to ensure the | NRTC 
installation of all remaining Bus | SMTA 
Stops/ Shelters within 60 days. NRTC 
& SMTA to submit a timeline in this 
regard to check progress; NRTC 
pledged completion of all Bus Stops 
on Route No. 1 by end of this Week. 
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| INSTALLATION ОЕ | The Chair enquired from PD МЕТС about the 
BUS STOPS installation of Bus stops/shelters on all routes, 
PD NRTC informed the chair that they have to 
install 220 remaining bus stops. They are in 
process of installation but due to recent rain 
spells, the process is delayed but the same will 
be completed within the next 90 days. The chair 
expressed dissatisfaction with delays by NRTC 
and directed PD to expedite the process within 
60 days for all routes including Larkana. He 
further directed SMTA to submit a 
rogress/timeline report on it on Wednesday 3“ 


€ —M 


PD NRTC has briefed the Chair about 
components of the ITS system. He informed the 
forum that 50 buses will be ready with installed 
ITS by Mid-August and the remaining within 60 
days. 


INSTALLATION OF 
ITS SYSTEM 


— ЕТС 


The Chair directed NRTC e Buses 
the installation of rs on al nit а 
within 60 days, NRTC to SU ae 
timeline in this regard by еше 2 
03.08.2022 Regarding Соттап‹ 
itable 

Control Centre at Su s 
depot/location, NRTC was directed 

i in 60 days. 
| ensure its completion in as и 
NRTC to submit a timeline !n 
regard by Wednesda „03.08.2022. А 
The Chair directed NRTC to submit 
relevant documents regarding PBS 
Buses to Secretary T&MT department, 
who will coordinate with Secretary 
Excise for registration of PBS buses. 
Process of registration be completed in 
two days. NTRC will ensure that all 
buses carry their registration number. 
NRTC was further directed to ensure 
logos of PBS are installed/pasted on 
all buses within two weeks. 
NRTC to ensure that the Bus staff is 
well dressed and polite towards 
| passengers. Further, buses should be 
properly and regularly cleaned as per 
required standards before their 
operations. 
DIG traffic was directed to restrain 
these rickshaws/chingchies from the 
operations on main roads. Further, The 
Chair directed that ап anti 
encroachment drive оп PBS routes Бе 
carried out by SMTA in Coordination 
with Commissioner KMC 


REGISTRATION OF 
BUSES 


It was pointed out by DIG Traffic that Buses are 
being operated without registration. 


NON-ADHERENCE It was highlighted by the Minister of Transport 
| ТО PBS CONTRACT | 4. Mass Transit Department that multiple 
| STANDARDS complaints are being received to the Government 
| that the Виз staff are not following the standards 
| as set forth under the contract agreement related 
| to uniforms and cleanliness of buses. 

The DIG Traffic Karachi informed the Chair that 
a huge number of Rickshaws carrying more than 
6 passengers are operating in Karachi which 
possesses route permits of Karachi city, 
Secretary Transport has informed the chair that 
these rickshaws are only permitted to Operate on 
feeder routes 


OPERATION OF 
RICKSHAWS 


DIG Traffic 
SMTA 
Commissioner 


Karachi, 


? 


OPERATION 


OF |The Minister of Transport has directed | Regarding ASE ут и was decided 
ABDUL rding ASE BRT, it was d 


W/Chief 
SATTAR | Managing Director SMTA to brief and update | t Secretary 
EDHI (ORANGE | the chair on the operation of Abdul Sattar Edhi | о! Secretary 
LINE) BRT BRT. TM&TD 
The MD SMTA has informed the chair that SMTA 
almost 99% of Infrastructure works on part of 
GOS have been completed. ever, the 


у arc and one 4 
ynalisatio! ators and опе | 


ing а { Aic ра 


t was further decided that Chief 
Secretary Sindh will take up the 
matter regarding the appointment of 
CEO and COO of SIDCL, as 
| operations of Green Line & Orange 
Line BRTs are not compromised. 
Regarding project-related bottlenecks | Secretary 
in Red Line BRTS, the Chair directed TM&TD 
that the _ Board meeting of 
TransKarachi may be convened to sort 
out all issues. 


"urrently, work on the installation of the ITS 
system is being carried out by SIDCL vendors, 
which may take further 2-3 weeks. 


PERFORMANCE OF 
RED LINE BRT 


The Secretary T&MTD informed the forum that | 
the construction work on LOT I has started but 
transkarachi management is unable to resolve 
project-related issues concerning contractors and 
consultants. Further, as assessed by the 
department, management has been found 
inadequate to undertake the project in a 
professional manner. The Chair directed Chief 
Secretary Sindh to call a meeting of the board to 


review the progress and assess the severity of 
issues for further course of action. 
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зше ENGINEERS & CONSTRUCTORS 


Office 03, 1st Floor, Plot B/35, Block-16, Gulshan-e- 
Phone: 021-34976187 Cell: 0300- 8255343, 0313- $a E ena 


Gate: 15“ June 2022 


The Project Director, 

BRTS Crange Line, 

Sindn Mass Transit Authority, 
Government of Sindh, 
Karachi. 


Project Мате: BRTS Orange | Line (Infrastructure Development. Morks. Package 1 
from TMA to £ 3acha Khan Flyover) at Banaras Karas 


Subiect: DAMAGED / STOLEN LIFTS – ESCALATOR PARTS AND ADDITIONAL 
COST ТО OPERATION 1 THEM 


| ig with referericé to the subject matter: here we would like to inform you that, in the earlier 
laters we informed that due to various reasons certain parts of lifts and escalatore were 
stolen and damagec. Also damage happened to civil infrastructure 


e rs has *RIN, sent us an email on g^ June 2022 
š needed to ar vange for. the lost and stoler 
d g^ June 2022 (enclosed). 


ја this Ae ade our su ди зри A I ES ‚База 


Pene. T m 


In fnis regard, it is submitted tnat we „ага, not in the pos sition, to. аќогд a additional 
expenditure et the ! moment, , мод the cost estimates orovided: from MERIN does rot inciuds 
cust of certain items and aise duos not inciude taxes and other related costs. 


Here, we would like to (eques: inat, through soma means, if the government сап аз: ist in 
fulfiling this additional cost so that the additional cost requirement = van be nret We would 
like to state, that this additiona! cost. can ne recovered through our ccntract as per the 
décision torn the Clieni. | 
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Email: mses.engineering@gmail.com . Bw ENS" ENGINEERIN( 
SERVICES (Pvt) Ltd. 


NATIONAL ENGINEERING SERVICES PAKISTAN (PVT) LIMITED PAR 


13th Floor, NICL Building, Abbasi Shaheed Road, Off Shahrah-e-Faisal, Karachi - 74400, Pakistan, ii 


3771/50Q/SIZ/01/855 (Ку + June 14, 2022 


Director 

Mis MS Engineering Services (Pvt) Ltd. 
Office no. 03, 1* Floor, Plot B/35 
Block-16, Gulshan-e-Iqbal 

Karachi 


Bus Rapid Transit System (BRTS) Orange Line — Infrastructure Development Раскаде-! 
Town Municipal Administration Oran i to Bacha Khan Flyover at Banaras 
Subject: Nonfunctional Lifts / Escalators 


Dear Sir, 


This is with reference [0 various meetings held among the Employer, Consultant, your good 
selves and the Supplier of Lifts / Escalators9M/s Merin Pvt. Ltd.) Hired by you, regarding the 
subject issue. 

It has been pointed oul several times that functioning lifts / escalators is a pre-requisite to 
Successful project completion, however, no progress has been made to rectify the situation. 

M/s Merin Pvt. Ltd. shared various emails through which they pointed out stolen / broken paris 
of lifts / escalators along with the cost of such procurement that must immediately be ordered to 
make the system functional. However, no progress has been made on the same. As a result, 
we have been informed that out of 6 escalators, 5 are in working condition, while out of the 6 
lifts, only 2 may be in working condition. 

The above is an alarming situation which demands immediate action from your end, failing 
which action as per the Contract may be initiated against your good selves, 


Engineer's Representative 


Copy to: 


- Project Director, BRT Orange Line, TMTD, Karachi 


- Project Manager, BRT Orange Line, NESPAK „э 
à Quo 


Phone 
Fax 


E-mail : 


Lind 
- 4-92-21-99090000 & 99225277 - 84 (08 Lines) TU У 
: 4-92-21-35651994, 99225366, P.O. Box: 5772 PY. 
karachi@nespak.com.pk, nespakkh@gmail.com 


Website : www.nespak.com.pk 
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airy No 


2 


Га 2224 


y 


y AC ud 
ЧАС Office 09, tst Floor, Plot В/95, Block-10, Gulshan-e-lgbal, Karachi 


c" | Email: mses.engineering@gmail.com 


Dated:.. 


wj 


..9001 
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ENGINEERS & CONSTRUCTORS 


Phone: 021-34976187 Cell: 0300-8255343, 0313-9262536 


NGINEERING 


SERVICES (Pvt) Ltd. 


Date: 017 March 2022 


The Project Director, 

BRTS Orange Line, 

Sindh Mass Transit Authority, 
Government of Sindh, 
Karachi. 


Project Мате: BRIS Orange Line (Infrastructure Development Works Package 1 
from TMA to Bacha Khan Flyover at Banaras Karachi. 


Subject: AMAGED OCCUR DURING RELIGIOUS PROTEST IN KARACHI AND 


2 
кеа to Police Station 


OTHER REASONS - сору of application submi 


Peerabad at Grange Line corridor 


It is witn reference to the subjeci matter; here we would like to inform you that, as informed 
carlier, due to the religious protest which happened in October 2021 and other reascns, we 
have increased losses due to ihe damage of costly items of lift / Escalators ana also civi! 
infrastructure. In this regard, ме tried to launch a FIR but the police station accepted an 
apptication. Copy of which is also submitted to vou enclosed with this retter. For your office 
record and further consideration please. 


We are trying our best for the iastallation of lifts and escalators which can ve installed with 
the assistance of Merin This is for your record please. Please consider. 


Best Regards, 7 
Ж | / 
НА 


Ms. Engineering Services (Pvt. iad. 


Copy to: 

» The Managing Director, СТА, Gos. 

‚ Project Manager (Orange ting). NESPAK 
• Office Copy 
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3771/ 500051 8/01/ 854(A) February 11, 2022 


Director | 
M/s MS Engineering Services (Pvt.) Ltd. 
Office no. 03, 15 Floor, Plot B/35 
Block-16, Gulshan-e-Iqbal 

Karachi И 


Bus Rapid Transit System (BRTS) Orange Line -. Infrastructure Development Раскаде-! (Town 


Municipal Administration Orangi to Bacha Khan Flyover at Banaras) 


- Status of Lifts / Escalators Installation 


Sir, . 

This is with reference various meetings, correspondences and letters from your sub-contractor M/s Merin 
Pvt. Ltd. made regarding the subject project. 

You are once instructed to immediately provide status report of lifts / escalators installation. 

Itis once again highlighted again that that functioning lifts / escalators is a pre-requisite to süccessful project 
completion; however, no progress has been made regarding the same. 


Sincerely, 


nal Engineering Services Pakistan (Pvt.) Limited 


For, Мад 


Copy to: 
- Project Director, BRT Orange Line, TMTD, Karachi 


anager, BRT Orange Line, NESPAK 
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| ENGINEERS & CONSTRUCTORS 


биље | Phone: 021-34976187 Cell: 0300- 8255343, 0313-9262536 
Email: mses.engineering@gmail.com 


Te, 

The Project Director. 

BRTS Orange Line, 

Sindh Mass Transit Authority, 
Government of Sindh. 


BRTS Orange Line 


Project Мате: 


Subject: DAMAGES OCCUR DURING RELIGIOUSPROTEST IN 


OTHER REASONS 


Dear Sir, 


ив with reference to (пе subjes 


earlier, 


We are trying our best for the installation 


the assi 


Best Regards, 


5. Engineer ing Sar "xices (Pvt.j n ‘Lid. 


O1 
ue 


rd 


i Copy 10 to; 


С. 


1 s 22 


The Managing Director, SMTA Gos 
e Proiect Manager (Orange Line). NESPAK 
Office Copy 
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RECEIVED 
NATA-TMTD 
ry No: 

ед:... 


Offies 02, 124 Fleer, Plot 0/25, Dlech-16, Culshan-s-Iqbal, Karachi. 


infrastructure Development Works Р 


TMA to Bacha Khan Flyover) at Banaras Karachi. 


ct matter; here we would like to inform you tha 


of lifts and escalators whicn can ре installed with 


Je” ENGINEERING 
SERVICES (Pvt) Ltd. 


Date: 15" December 2021 


ackage 1 from 


KARACHI AND 


t, as informed 


istance of Merin. This is for your record please. Please consider 


NATIONAL ENGINEERING SERVICES PAKISTAN (РУТ) LIMITED us 
13th Floor, NICL Building, Abbasi Shaheed Road, Off Shahrah-e-Falsal, Karachi - 74400, Pakistan. 


Глина Зоран 
1973 


377 50QNSIRIO1/852 (Ај December 08, 2021 


Director 


Mis MS Engineering Services (Pvt.) Ltd. 
Office no 03, 18 Floor. Plot B/35 
Block-16, Gulshan-e-Igbal 

Karachi 


Bus Rapid Transit System (BRTS) Orange Line – Infrastructure Development Package-I (Town 
Municipal Administ 


ration Oranai to Bacha Khan Flyover at Banaras} 
Status of Lifts / Escalators Installation 
Dear Sir, 


This is with reference 


(enclosed) throuac | y have rais 
па damaged material vide ter ter ne 


You are instructed to immediately 
missing / damaged parts as mentio 


5-06122021 for the subject project. 


provide status report of lifts / escalators in 
ned in the email referenced above. 


77 is highlighted again that it has been pointed out several times that functionin 
requisite to successful project completion, however, no pro 


~, 


n | 
Syed Iqbal Raza 


Engineers Representative 


Stallation and inform of any 


g lifts / escalators is a pre- 
gress has been made regarding the same 


Copy to. 


Project Director, BRT Orange Line, TMTD, Karachi 
Project Manager, BRT Orange Line, NESPAK 
O/C 


nanem 
Phone ; +92-21-99090000 & 99225277 - 84 (08 Lines) ТОМ 
Бах : +92-21-35651994, 99225366, P.O. Box: 5772 
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[59 С. 
"| ENGINEERS & CONSTRUCTORS 


ИС Office 03, 4st Floor, Plot B/35, Block-16, Gulshan-e-lqbal. Karachi 


© | Phone: 021-34976187 Cell: 0300-8255343. 0313-9262536 ENGINEERING 


— Email: mses.engineering@gmmail.com Еа ААА ES ЈА ЗИ 
SERVICES (Pvt) Ltd. 


Date: 5" November 2021 


То. 

The Project Director, 

BRTS Orange Line, 

Sindh Mass Transit Authority, 
Government of Sindh, 


Karachi. 


Package 1 fron: 


BRYS Orange Line infrastructure Deyclopment Works 
TMA to Bacha Khan Flyover) at Banaras Karachi. 


Project Name: 


Subject: DAMAGES OCCUR DURING RELIGIOUSPROTEST IN KARACHI 


каг Sir, 
matter: here we would like to inform you that due to political” 


е losses incurred at the 


_agitatign and religious protests in October 2021, Tere have been massiv 
ppened country-vide. the people entered «ће 


Ir is with reference to the subjee: 


Project site, During the religious protest, which Ба 


paris found stolen also. 


ise, due ю tais proiest, 


this is for усиг record and informaiton please. 


Best Regards, 


ip 
Ms. Engineering Services (Pvt.) Ltd. 


Copy tr: 


| 


f 


o The Managing, Director, SMTA. QoS 
ç Project Manager (Orange Line. NESPAK 


• Осе Copy 


RECEIVED 
SMTA-TMTO 
dairy жыл 


Dated 


Schindler 
` Karachi | Islamabad | Lahore | Multan ми 


МА Merin (Pvt) Ltd. A) 


Ref: MSE-OLBRTS-23082021 August 23, 2021 


у /5. AS EN G NICER Y e ч ERVI cee (Di Г.) | " 
Office # 3 First Floor, Plot # 35, 
Block 3 Gulshan-e-Iqbal, 
Karachi 


SUBJECT: THEFT INCIDENT REPORT - ORANGE LINE BRTS 


Dear Sir, 


This is to bring in your knowledge that рад-! 


и X У rias 
Th! 1 с ana aterial W uae рисп 


sing. Moreover, elevators par 


УЗЕТ | TAB 
а which n О in 


Regards, 


^ 
МА Merin (Pvt) Ltd. d 


` Karachi | Islamabad | Lahore | Multan Ге 


Ref: MSE-OLBRTS-04082021 August 04, 2021 


M/s. MS ENGINEERING SERVICES (PVT.) LTD. 
Office # 3 First Floor, Plot # 35, 

Block 3 Gulshan-e-Iqbal, 

Karachi 


SUBJECT: PROJECT STATUS REPORT - ORANGE LINE BRTS 


Dear Sir, 


Please find project statues report for Orange Line BRTS herewith attached. 


Currently we are in position to proceed the installation of 01 elevator (mid-station) at station 02. You 
are hereby requested to provide the necessary logistic for material from storage area to site. In 
addition to these, civil finishes around the doors, cut outs for elevators panels (LOP — Lift operating 
Panel and LIP — Lift Indicating Panel) and power supply is required for testing and commissioning in 
later stage. Please note that elevators shaft and pit must be closed and should not have any third- 
party installation such as cables and pipes for testing and commissioning of elevators as per safety 
standards. 


Looking forward to a favorable response in this regard, 


Thank you, 


"d 


Ali Hasan Mohani 
Project Manager 
Merin (Private) Limited 


COPY: 
B Project Director — Orange Line BRTS 


Plot # 5C 3rd Commercial Ln, Ittehad Commercial Area Phase 6 DHA Karachi 
T: *92-21-32411654, 32411988, 32443339, 32443721, 32444685, 32444686 F: +92-21-32417836 
E: merin@merin.com.pk МУ: www.merin.com.pk 
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ИМ Merin (Pvt) Ltd. g 


Schindler 
` Karachi | Islamabad | Lahore | Multan а“ 


Ref: MSE-OLBRTS-09072021 July 09, 2021 


Office # 3 First Floor, Plot # 35, 
Block 3 Gulshan-e-Iqbal, 
Karachi 


SUBJECT: THEFT INCIDENT REPORT - ORANGE LINE BRTS 


Dear Sir, 


Regards, 


of 


Ali Hasan Mohani 
Project Manager 
Merin (Pvt.) Ltd. 


Plot # 5C 3rd Commercial Ln, Ittehad Commercial Area Phase 6 DHA Karachi 
T: +92-21-32411654, 32411988, 32443339, 32443721, 32444685, 32444686 F: +92-21-32417836 
E: merin@merin.com.pk W: www.merin.com.pk 


A 
ш MN | 
4» Merin (Pvt) Ltd. Schindler 
ми Karachi | Islamabad | Lahore | Multan ion” 
Ref: MSE-OLBRTS-07072021 July 07, 2021 


M/s. MS ENGINEERING SERVICES (PVT.) LTD. 
Office # 3 First Floor, Plot # 35, 

Block 3 Gulshan-e-Iqbal, 

Karachi 


SUBJECT: PROJECT SURVEY REPORT — ORANGE LINE BRTS 


Dear Sir, 


This is to bring in your knowledge that MPL had conducted a brief survey of project and found civil work 
for elevators are still pending. Moreover, we have found that counter weights of 03 elevators which 
installed previously are missing as well: Please refer below for an overview of works; 


ORANGE LINE BRTS HOUSE CIVIL SCAFFOLDIN MISSING WORK 
(ELEVATORS) KEEPING WORKS G PROGRESS 


HONDA DEBRIS LINTELO1 | MISSING | COUNTER’ J08 МЕСИ 
SHOWROOM IN PIT PIPES WEIGHTS | 


МОТ 
STARTED 


STATION 01 


DEBRIS AND 
WATER IN 
PIT 


DEBRIS 
IN PIT 


LINTEL 01 
SIL 01 


MID STATION 


AL KIDMAT 


In addition to above, civil finishes around the doors, cut outs for elevators panels (LOP - Lift operating 
Panel and LIP – Lift Indicating Panel) and power supply is required for commissioning. Please note that 
elevators shaft and pit must be closed and should not have any third-party installation such as cables and 
pipes for commissioning of elevators as per safety standards. 


STATION 02 


Plot # 5С 3rd Commercial Ln, Ittehad Commercial Area Phase 6 DHA Karachi 
T: +92-21-32411654, 32411988, 32443339, 32443721, 32444685, 32444686 F: +92-21-32417836 
E: merin@merin.com.pk W: www.merin.com.pk 


а т, № 
«У Merin (Pvt) Ltd. Schindler 
NZ Karachi | Islamabad | Lahore | Multan Башне 


Looking forward їо а favorable response in this regard, 


Thank you, 


Ali Hasan Mohani 
Project Manager 
Merin (Pvt.) Ltd. 


Plot # 5С 3rd Commercial Ln, Ittehad Commercial Area Phase 6 DHA Karachi 
T: +92-21-32411654, 32411988, 32443339, 32443721, 32444685, 32444686 F: +92-21-32417836 
E: merin@merin.com.pk W: www.merin.com.pk 
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ENGINEERS & CONSTRUCTORS 


Office 03, ist Floor, Plot B/35, Block-16, Gulshan-e-lqbal, Karachi. 
Phone: 021-34976187 Cell: 0300-8255343, 0313-9262536 


The Project Director, 

BRTS Orange Line, 

Sindn Mass Transit Authority, 

Government of Sindh, 

Karachi. 


?roject Мате: 


Subiect: DAMAGED / STOLEN LIFTS - ESCALATOR PARTS AND ADDITIONAL 
| COST ТО OPERATION THEM 


| 5 wii referar се to the subi ‚СЁ matter; here we wourd like to inforrn you that, in tne earlier 
lelters we inforivied that due to various reasons с artain parts of lifts and escalators were 
stolen and damaged. Also d: amage happened to civil infrastructure 


AU op 
In this regard, our supplier of Lifts / Escalators MERIN, sent us an email on 6" June 2022 
stating тте require erent of additional "x 


ost that is needed to arrange for. the loal and stolen 
items. This has 7 


E ^l^ ed ty 
s has received through an email dated gt June 2022 ( (enclosed). 


TE Service (Rd, | PEL LS 


" 


ће Мат raging ! Director, ` SMTA ‚За S rs 
ER (Orange Line): МЕЗРАХ 
Office Ссру 


(6181 ) ENGINEERINC 
Email: mses.engineering@gmail.com . SERVICES (Pvt) Ltd. 


8/12/22, 2:17 РМ Gmail - ORANGEL LINE BRTS - ESTIMATE OF ELEVATOR PARTS 


BRT Orangeline <brtorangeline12@gmail.com> 


ORANGEL LINE BRTS - ESTIMATE ОЕ ELEVATOR PARTS © 


Ali Hasan Mohani «pmo | khi@merin. com. sles 
To: mses.engineering@gmail.com 

Cc: managingdirector.smta@gmail.com, rehanzamin@gmail.com, shahyazim.smta@gmail.com, 
ddinfra.smta@gmail.com, brtorangeline12@gmail.com, Ibrahim Sufi <ibrahim_sufi@merin.com.pk>, 
farid_shahid@merin.com.pk, Haider <haider_ali@merin.com.pk> 


Dear Imran Sb, 


Thank you, 


Syed Ali Hasan Mohani 
Project Manager 

Cell: +92-335-111-9232 

Tel: +92-21- 32411654 Ext: 21 


Merin (Pvt.) Ltd. 
Sole distributor of Schindler in Pakistan 


Plot # 5C 3rd Commercial Ln, Ittehad Commercial Area Phase 6 DHA Karachi 


fa Merin (Pvt) Ltd. ^ 
<> Karachi | Islamabad | Lahore | Multan — “ 


A Please consider the environment before prnting tes email 


- ESTIMATE 0906202205595300.pdf 
1010K 


https://mail.google.com/mail/u/4/2ik23260806af4&view-pt&search-all&permmsgid-msg-f963A1735154181223729467&simpl-msg-f763A1735154... 1/1 


8/12/22, 4:29 РМ Gmail - ORANGE LINE BRTS - ESTIMATE FOR SPARES OF ELEVATORS AND ESCALATOR 


BRT Orangeline <brtorangeline12@gmail.com> 


ESCALATOR 
Ali Hasan Mohani — | Wed, Aug 10, 2022 at 14:22 PM 


To: mses.engineering@gmail.com, farhanm_khan@yahoo.com 
Cc: rehanzamin@gmail.com, director.infra.smta@gmail.com, brtorangeline12@gmail.com, 


managingdirector.smta@gmail.com, shahyazim.smta@gmail.com, Haider Ali <haider_ali@merin.com.pk>, Farid 
<farid_shahid@merin.com.pk> 


Dear Mr. Farhan Mehmood, 


imate fr 
соита 


Please find our | 


Thank you 


Syed Ali Hasan Mohani 

Project Manager 

Cell: +92-335-111-9232 | 
Те!: +92-21- 32411654 Ехї: 21 


Мегїп (Pvt.) Ltd. 
Sole distributor of Schindler in Pakistan 


Plot # 5C 3rd Commercial Ln, Ittehad Commercial Area Phase 6 DHA Karachi 


<>» Merin (Pvt) Ltd 


- 6 : Schindler | 
Karachi | Islamabad | Lahore | Multan 


Rows 


wawa на wa eo on а | а ta на Wok а тн о B аа в о аа 


Б^ Please consider the environment before ponting this email 


7) ORANGE LINE BRTS - Spares Estimate.pdf 
2104K 


https://mail.qoogle.com/mail/u/4/7ik=3260806af4&view=pt&search=all&permmsgid=msg-f%3A1740754224611174058&simpl=msg-f%3A1740754... 1/1 


8/12/22, 4:30 РМ Ста! - ORANGE LINE BRTS - ESTIMATE FOR SPARES OF ELEVATORS AND ESCALATOR 


Ru. Gmail BRT Orangeline <brtorangeline12@gmail.com> 


ESCALATOR 


Farid Shahid <farid | shahidéymeda: com.pk> 

To: Ali Hasan Mohani <pmo_khi@merin.com.pk>, mses.engineering@gmail.com, farhanm_khan@yahoo.com 
Cc: rehanzamin@gmail.com, director.infra.smta@gmail.com, brtorangeline12@gmail.com, 
managingdirector.smta@gmail.com, shahyazim.smta@gmail.com, Haider Ali <haider_ali@merin.com.pk> 


Dear Mr. Farhan, 


Thanks & Regards, 


Farid Shahid 
General Manager 
Merin (Pvt) Ltd 


Sole distributor of Schindler in Pakistan 


Tel: +92-2411654 Ext: 26 
Cell:+92-335-1119100 


| Exclusive ON | 
Agent } | 
| 
| 
|| 
| 


Please consider the environment before printing this emal 
be f 
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Notice: The information contained in this message is intended only for use of the individual(s) named above and may 
contain confidential, proprietary or legally privileged information. No confidentiality or privilege is waived or lost by any 
mistransmission. If you are not the intended recipient of this message you are hereby notified that you must not use, 
disseminate , copy it in any form or take any action in reliance of it. If you have received this message in error please 
delete it and any copies of it and notify the sender immediately. 
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Da 


Schindler 


M; Merin(Pvt) Ltd. 


Karachi | Islamabad] Lahore Exclusive 
Agent 
OUR REF: OLBRTS/030822/001 
MS ENGINEERING SERVICES (PVT.) LTD. DATE: August 10, 2022 


Office # 3, 1“ Floor, Plot B-35, Block 16, 
Gulshan-e-Iqbal, Karachi 


ATTN: MR. FARHAN 


SUB: SUBMISSION OF SPARE PARTS FOR 04 NOS. SCHINLDER ELEVATORS AND 01 NO. OF SCHINDLER 
ESCALATOR INSTALLED AT ORANGE LINE METRO, KARACHI 


Dear Mr. Farhan, 


Reference to our previous meeting that took place in SMTA office please find attached our quotation 
of spare parts that needs to be ordered in replacement of the missing/stolen or damaged parts of 
the units mentioned in the subject matter. Timeline and payment terms are mentioned in the offer. 
We would suggest to arrange the payment as per payment terms mentioned in the offer to put the 
spare parts into manufacturing on priority so that the process can be initiated as soon as possible 
to avoid any further delays. 


In addition, please note that our previous outstanding as mentioned below have not yet been paid 
to date; 


Description | Totalamount | — Pad _ | Pending | 
Demurrages 
po Rs. 5,800,000/= | 


Kindly have this amount released on top most priority to ensure uninterrupted services from our 
end and to avoid any further inconvenience. 


Thank you. 


° 


i 


Ali Hasan Mohani 
Project Manager 
Merin (Private) Limited 


Address: Plot # 5C, 3'% Ittehad Lane, Khayaban-e-Ittehad, Phase 6, D. H. A, Karachi — Pakistan 
Landline # +92-2411654 , Website: merin@merin.com.pk 


<> Merin (Pvt) Ltd. Ә 


Karachi | Islamabad | Lahore | Multan Безак 
Адет 
ESTIMATE МО. 1008754-A1-1 DATED : 01/08/2022 


ORANGE LINE BRTS 
KARACHI. 


ESTIMATE FOR SCHINDLER ELEVATORS INSTALLED AT ORANGE LINE BRTS KARACHI. 


| S-NO [Materiali — [DESCRIPTION RATE TOTAL AMOUNT 


HONDA SHOWROOM ELEVATOR и 
| 2 [59110315 — |covmOPECOUPLSHORTOZ-601001 |1 | зз [ $3713| — Missing | бчењ — | 
| 3 [59371150 — [CABLEDUCTCPLFRONTSIDEEX o — — — | 1 [| $7937| [  $7937| мот | 12меек _ | 
| а [59606000 [окрРмі160 cover o | 1 | шо  $10000| Missing _ | wes | 
| 5 [106593261  |ENCODER v10 SN 65 823 023 
| 6 59401066  |DRVABO22 480 S # W # SCN 0420 
59100852  |END CONN "WED" (420 SL+SPA PV50-1.73 | a | еј 534251] Мы | 1мев — | 
| a [4097 |GONG LANDING ARRIVAL GONG AP | 2 | $51701  —  — $340| Missing — | бмв | 
| 9 [59377809 |LOAD MEASURING SENSOR KL-66 CN-VERSION 
ST 01 MID ELEVATOR |1 
59604631 [FIXING ОЕ MACHINEPML/FML/160MRL/MMR SIDE | 1 [| [$22109] —  $2z109| Missing | 1бмеењ — | 
| 2 159100852 [END CONN "WED" L420 SL+SPA PV50-1.73 | ^4 ______58563 |  $34251| Missing | weeks | 
| 3 |57613411 — JacTAIS(NTERCOM)SE — — — | 3i | 89) 518991] Missmg | _ i2weeks | 
| 4 [57613417 — |ACTAISACCUMULA.220COMPL.W.JPLUG | 1 | чај  $8504| Missing | ме | 
| 5 |56302536 —|EMBDMECH.KTLVHOOVAR2 — — — — — | 1 | e| Saga] мот | бмееѕ | 
| 6 [59388659 [FLASHING BUZZERSUPPORTCPL. — — — — | 1 [| $$  $686| мот |  i2weeks | 
| 7 [51956907 — |PrriADDERASSEMaLY(T21-1-320-AP — ^ (| —1 | $63050| —  $630s0| Missing | 6wees _ | 
| 8 [106593261 |ENCODERV10SN6582303 — — — — — —  — | 1 | 87000| 570000] Damage | 12wees | 
| 6weeks | 


S BANK ELEVATOR 


[2 [57815285 САЕЕТЕЊОМСАЕРС | 1 | 598] — 5983] Missing | 16 weeks | 
[3 [55504016 |FXINGMTRLFORBASEANDCOMODUEBIC — | 2 | $x7o0| 540 Missing | 12 weeks | 
Ка [95001  acesimamstwsoRirs | [ 1 | sos] завој ма | — wes — | 
= [59100852 — |END CONN "WED" 1420 SLISPA PVS0-1.73 а | sess] — - sasi] Missing | 12 weeks | 
Ке [56302536 [emB0 MECH.KITIVHDOVAR3S — [| 1 | м —  sze| ма | вмевз | 
[7 [59826316 јавесраторс ë — | зва | — — 33685 Мы | быв — | 
[ s виза __|есвамурожиша [| 1 | мошј $1,004.88 | Миы | ем | 
[ 9 [57613981 _[ACTAIS (INTERCOM) МАТЕСОМ | 1 | 55| 555] ми | 16weeks | 
[ 10 јвоо __|есвасрИсеа  ј| т | 93| $709.33 | ма | 16 weeks | 
[ 11 [59350751 |PowsuP_230vac/200voc_26v0C 6A PWG | — 1 | $3322| $233.22 | Missing | бмв | 


POLICE STATION ELEVATOR 


| 1 [59350700 __ [CD DOOR DRIVE C2 $5,901.41 $5,901.41 


| 9 [59377809 LOAD MEASURING SENSOR KL-66 CN-VERSION $201.73 $403.46 


| 3 |59350960-001 [мн 7asica/ca) o — — — —  — | — 3 | мој  $40340| ^ Damage — | 12мееб | 
| 4 1255893 —  |caROPERATINGPANELFORMC-GC — — — | 1 |  $370468| —  $370468| "рата "| 12wees | 
| 5 |59606000  |pReML:0 —— — — — — — — hà à $1] 3 | $1978295| 51978295| Damage | 22мееб | 
| 6 [59401066 — |DRVABO22 480 S # W f SCN 04.20 
| 8 155504016 — |FIXING MTRL FOR BASE AND CO MODULE BIC | 2 | бев $3968| Missing | 12 weeks | 
| 9 |59501001 __|АС6512 man sensorars o o — — — | 1 [| 185 | _____51,918.95 | ^ Missing | weeks _ | 
|10 [255894  ]wxsasictocN | 1 [| $5э| $25794| Ми | 12мееб | 
pu |255894 — јмХвастоРлС [1 | $360 [  $36043| "ми | ме | 
COP 2 | 1 | $20000| $200000| — Missing — | 2мев — | 
p 13 |59326300 [copa | 3 | $20000| ^  $200000| Missing — | 22меек | 
CABLE LOP K | з | sa| $103| Missing | ме — | 
CABLE LOP DE | 2 | 585] soo| мы | аме — | 
FIRE SW | ч _______5177.60 | — $1760| Mising — | — i2weks | 
FIRE BUG | 1 | | $8900| Missing — | — 12weks _ | 
OUT OF SERVICE | 1 | 513800] $13800| Missing | 1мев | 
| 20 [57024052  [coprock т [| жш | $700| мое | мее | 
57621838 ___|СОР FIXATION | i |  s3800]| — 323800| Missing | — 12 мес | 
AL KHIDMAT HOSPITAL ELEVATOR фи тутт 

432823 
PCBA MXPOWH TLG 
| 3 [59712135 |POWSUP. 230VAC/200VDC. 26VDC 6A P IV G 


MAS Merin (Pvt) Ltd. © 


Karachi | Islamabad | Lahore | Multan Ecua 
Agent 
ESTIMATE МО. 1008754-А1-1 DATED : 01/08/2022 


ORANGE LINE BRTS 
KARACHI. 


ESTIMATE FOR SCHINDLER ELEVATORS INSTALLED AT ORANGE LINE BRTS KARACHI. 


| S.No [Material ID 
| 4 |59800681  РСВАСРОСЕ5оС т | оз ë 9799.33] Damage 
| 5 [60000740  ]|Pcgawxocr220 . — 1 1 1 [| 3a | 54883] [[ 548813 | Damage | 
| 6 [59606000 [ENCODER ECN 413 2048 ЕМОАТО1 — — — — — | 3 |  $112:20| — 5112320] Damage 
| 7 [59100852 ЕМО СОММ "МЕС" 142051+5РАРҮ50-173 | a | ој 534251 | 
| 8 |49981660 — |msRicsAGBP201200 = | 3 | sa| 51134] 
| 9 |C59348350-00]TENSION DEVICE MM TD 203 САК ЕМ8120 — | 1 | graj sra) 
| бмеекѕ | 
| 11 159373055 [ACLA 3005102 TYPE D 125x100 АТА — — — | 2 | s| — 515306] [weeks | 
| 12 |С59348561-001АСІА 300501 2 (NOT FULFILLED CTE) — — — | 2 | s| 56236 | 
MM 651.110 BFK-1601.01 | ^ | 5346] ______5125,84 | | бмеек — | 
| 16 [51934377 [САК FIXPOINT MRL CPL. (ТУРЕ 2) - T89, ТОР ID C5900011] 1 | $470.52| $470.52 | 
59344800 SA GBP201 (SCK ADJUSTED) 1 Damage 
59377809 LOAD MEASURING SENSOR KL-66 CN-VERSION | 2 _|__520173 | $403.46 | Damage 


ST 02 MID ELEVATOR 
Г1 [59325230 — [cctv OPTION 1 _|___511055 511055] 
| 2 [59373055 ____АСКА 3005102 ТУРЕ D 125x100 AUTANS | 2 | s| ______5153.06 | | 6weeks | 
| 3 ЈС59348561-00 | 6weeks | 
| 4 [57607301 [BmB FRMED CPL. |  22weeks | 
| 5 [59715538 — [BATTERY ВОХ 12/20 AH W/O BATTERY CABLE | — 1 | $38266| ______538266 | 
| е [59715540 — |AESDakVABATTERYCABLESET:2AH — | 1 | $6876| ^ $6876] 
8 
L9 | | 5 j — é$eso| 542.51] 
| 10 | 
EMBD TRACTION BEAM | земе | 
SPLASH GUARD | 2 j| — 20.78] 541.55 | 
UPRIGHT CPL. | 2 | 533200] — 566401 | 
LM SENSOR KL-66 Damage | 6weeks — | 


Total (CNF-KHI) (Based on Sea Freight) $98,487.33 
Estimated Custom duties 20% of Total $19,697.47 
_17%GST 


YOUR FAITHFULLY 


и 


FOR MERIN (PVT) LIMITED 


2nd floor, Hassan Ali Centre, M.A Jinnah Road, Karachi- 74000.T: +92-21-32411654, 32411988, 32443339, 32443721, 
32444685, 32444686 F: +92-21-32417836 E: merin@merin.com.pk 


< Merin (Pvt) Ltd. @ 


= s ыжы на а а NK. ИЫ ва „АШ шышы. ш Schindler 
Karachi | Islamabad | Lahore | Multan Са ји 
Agent 
ESTIMATE NO. 1008754-A1-L DATED : 01/08/2022 
ORANGE LINE BRTS 
KARACHI. 
ESTIMATE FOR SCHINDLER ELEVATORS INSTALLED AT ORANGE LINE BRTS KARACHI. 
S.NO|MaterialiD [DESCRIPTION — — Г awm | mar | roratAMoUuNr | Condition | Delivery | 
HONDA SHOWROOM ELEVATOR 
1 [51936228-001 [cAST RON Brock — — — — — — — —  — ([ 3o  [eka2598000[ ___РКК779,400.00| Missing | weeks _ | 
ST 01 MID ELEVATOR 
1 [51936228-001 [cast RON BLOCK — — — — — — Г 32 Грк25евооој PkR83136000| Missing | 6weeks _ | 
|S BANK ELEVATOR 
1 [51936228001 |cASTIRON Brock — —  — — — — à  — [ 30 }|ткк2598000] PkR77240000| Mising | 6week | 
2 |s1936228-001|casriRONGLOCK — h— — — à à à à à (1| 30  [ekm2558000| PKR779400.00| Мыш | 6weeks _ | 
POLICE STATION ELEVATOR 
1 [51936228-001 [сАэтвомвюск — U — — — — [| 3o __| рка25,980.00 | PkR77940000| — Missing — | 6weeks | 
2 CAST IRON BLOCK | зо — |PkR25,98000| PkR77940000| Мв | weeks | 
ST 02 MID ELEVATOR 
1 LEAD-ACID BATTERY 12V 12AH 509С FASTON | 6 ___ РКК10,800.00 | PKR64,0000| — Mising | 6wee | 
2  |51936228-001 PKR779,400.00| — Missing — | | бмеекѕ | 
3 |51936228-001 |CAST IRON BLOCK | 30 — |PKR25,98000| ^ РКВ 779,400.00]| Missing | weeks | 


VALIDITY : 30 DAYS. 


fOUR FAITHFULLY 


NV 


ТОВ MERIN (РУТ) LIMITED 


2nd floor, Hassan Ali Centre, M.A Jinnah Road, Karachi- 74000.T: +92-21-32411654, 32411988, 32443339, 32443721, 
32444685, 32444686 F: +92-21-32417836 E: merin@merin.com.pk 


< Merin (Pvt) Ltd. (од 


Karachi | Islamabad | Lahore: | Multan 
Agent 


ESTIMATE NO. 1008819-A DATED : 04/08/2022 


ORANGE LINE BRTS 
KARACHI. 


ESTIMATE FOR SCHINDLER ESCALATORS INSTALLED AT ORANGE LINE BRTS KARACHI. 


S.NO [Materialip — [DESCRIPTION RATE TOTAL AMOUNT 


HONDA SHOWROOM ELEVATOR 


ESP-B-11 BALUSTRADE UPRIGHT LEFT WITH NUT, BOLTS $1,125.61 $19,135.41] Missing | ___22 weeks _ | 
ESP-B-12 BALUSTRADE UPRIGHT RIGHT WITH NUT, BOLTS $1,125.61 519,135.41 | Missing | 22меекѕ | 


[ESP-8-13 [BALUSTRADE PROFILE BEND BOTTOM RIGHT — — | 1 | 138692]  138692| Мыш | ^ 22week — | 
$39911| — — 539911] Missing | — 16weeks — | 
psPu1i — JuerdusrTRACK р 2 _|____59800| 19599 Missing | 12мее | 
STOP BUTTON TOP | 2 | овај __ $1497| Missing | бмек | 
KEY SWITCH TOP | 2 | $6834| __  $13669| Missing — | weeks | 
[sss  ЅТОРВОТТОМВОТОМ — .— — à— à ]| 2 | 58748] __ 517497] misis | — weeks 
KEY SWITCH BOTTOM | 2 | $e34| __ $13669| Missing |  6weks — | 
|Е5Р-8-2 ____|НАМОКАЊЕМТКУ | | | | [655345 — $641.43] Missing | бе | 
[sPCia (АМИ | | — 0 | а | — $9621| 38486  — Missing — | 6weeks — | 
esP-B-14 — [BUzzRsUM __ | а | soea) __ $147938| Missing | — 12weeks | 
|63у-042 — ЈШЕТІМС ЅОІЕМОІОВКАКЕ | 1 [| 718829 $133296| Damage | weeks | 


$44,714.77 
$8,942.95 
17% 


“Total Amount | 


FER ARE EX-WORKS. ADDITIONAL 4 WEEKS FOR TRANSITS WILL ADDED FOR SEA FREIGHT ` 


п delivery of mat 
completion of inst: 


YOUR FAITHFULLY 


кы 


FOR MERIN (PVT) LIMITED 


2nd floor, Hassan Ali Centre, M.A Jinnah Road, Karachi- 74000.T: +92-21-32411654, 32411988, 32443339, 32443721, 
32444685, 32444686 F: +92-21-32417836 E: merin@merin.com.pk 


DOMESTIC MARKETS AND MONETARY MANAGEMENT DEPARTMENT 


AVERAGE RATES FOR AUTHORIZED DEALERS 


FOLLOWING ARE THE CONVERSION RATES VALID FOR: 


A) CUSTOMER TRANSACTIONS ON AUGUST 12, 2022 FOR THE CONVERSION OF FC 
DEPOSITS, DBC /FCBC, SPECIAL US DOLLAR BONDS AND PROFITS THEREON AND ALSO 
FOR FORWARD COVER FOR DEPOSITS (EXCLUDING FE-25) 


B) SBP SETTLEMENT VALUE DATE AUGUST 16, 2022 


apanese Yen 1.6485 
Pound Sterling 267.2502 


